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Personnel Actions

1. Rotational assignments to qualify for supergrade
A1l non-specialists - one 1 1/2 yr. tour outside
career service |
Next years if have not done so, next
assignment will be outsfde career service
After three years must have commenced such
assignment
2. Reduce # promotion panels and time lost
3. A1l promotions by panel
4. Pub]ish:-
Promotion figures for year in advance
Dates of panels
Pamphlet for new employees
Revise career qualification pamphlets
Regularize specialist opportunities

Reduce number of personnel managers
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Define what mean by flow through where applicable;

outide infusion where applicable
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Other Projects

Reduce numbers in support system
Hard target #'s

Review regulations

ExComm

Crisis mgmt.
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